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Boston,, MA  Designing for healthcare facilities requires a process 

that extends past architecture and design. Margulies Perruzzi 

Architects’ (MPA) design philosophy involves the collaborative effort 

of the client and design team, the use of technology to optimize 

design decisions, and an understanding of operational efficiencies 

to create a healthcare environment that facilitates and supports 

the health and well-being of both patients and staff.

For the new Home Base Program at Massachusetts General Hospital 

(MGH), MPA worked closely with the MGH planners and program 

administrators to address the aesthetic needs and concerns of a 

very unique client population - veterans affected by post-traumatic 

stress disorders and traumatic brain injuries. As such, it was important to create a space that was welcoming 

to patients. Each design decision was made with an eye toward its ability to generate a calm, caring 

environment for returning veterans and their families. Careful consideration was given to color, tone and 

the overall professional feel of the space. After consulting with veterans on their preferences, soft green 

hues were selected for the space as a subtle, visual nod to the military background of the program’s clients. 

In the design of the main reception desk, actual baseball bats were incorporated into the composition, a 

distinct reference to the support of the Red Sox Foundation in making the Home Base Program a reality.

The highly successful expansion and renovation project at the Edgewood Retirement Community in 

North Andover, Mass. is the result of collaboration and communication. MPA solicited community input 

through focus groups and discussions with residents, families of residents, staff and administrators. A phased 

construction process was developed, and clearly communicated to residents, to minimize disruption in the 

operating facility while allowing progressive occupancy of spaces as they were completed.

Edgewood’s 40,000 s/f renovation and expansion project features 60 patient beds, 40 of which are patient 

beds in the new Cognitively Impaired Unit (CIU), a new informal dining bistro with spacious seating for 80, 

as well as new and expanded space for other staff and programs.

MPA’s team of talented architects and interior designers use an interactive design approach and cutting-

edge technology, such as BIM (building information modeling) and the Lean process management 

philosophy, to integrate the input of those who will use the space into every aspect of the design.

Margulies Perruzzi Architects involves clients to create 
nurturing healthcare environments

Edgewood Retirement Community 
in North Andover, Mass.
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For the design and construction of Fallon Clinic’s new ReadyMED urgent care facility in Shrewsbury, Mass., 

MPA used technology to design and build consensus and enthusiasm among the various community 

stakeholders. MPA and Fallon Clinic employed the Lean process management philosophy as a way of 

maximizing customer value while minimizing waste and using fewer resources - and applying these principles 

and operational efficiencies to the design process. Over the course of a weeklong meeting, MPA and 

Fallon worked together to understand what patients go through on a typical visit to a medical office and 

how an improved layout and design could improve the process and the experiences of staff and patients 

alike.

MPA also employed real-time 3D visualization and BIM to design the facility, presented in physician and 

patient focus groups to realistically demonstrate the ReadyMED experience in a unique and welcoming 

space. The improved layout promises an increased efficiency of 29% by reducing wasteful waiting time, 

lost effort, and uncertainty. Lean process discussions and BIM-based design can help make healthcare 

construction less costly, as well as improve the way clinical and administrative processes are performed.. 
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